Our ABAR (Anti-bias/Anti-racist) Pledge

Reading Results is committed to upholding ABAR principles in all we do and know that this work is
central to the vision that ALL children have the right to read and succeed. This requires explicit and
intentional effort to counteract the systemic and systematic exclusion of BIPOC students.

We believe that literacy is a basic human right, and access to it is a social justice issue. Centuries of
institutional and systemic racism have created disproportionate access and opportunity for BIPOC
students compared to their white peers — particularly in the field of education. We support school
districts and school efforts to achieve educational equity, by providing differentiated resources to
support the success of all students.

The Reading Results Equity Lens is used to guide this process internally and help us hold ourselves
accountable in this work. Our Equity Lens outlines sets of questions to help focus our work and center
our ABAR ideals in all we do. Each tutor should be familiar with the Reading Results Equity Lens —
particularly, the “top two” guiding questions:

- Is this [policy, decision, material, interaction] racist, nonracist, or anti-racist?

- How might this [policy, decision, material, interaction] increase, decrease, or ignore equity?

The full version of our Equity Lens can be found in the staff area of the Reading Results website.

Ready For Rigor Framework

In Culturally Responsive Teaching & The Brain, Zaretta Hammond writes:

Learning to put culturally responsive teaching into operation is like learning to rub your
head and pat your stomach at the same time. This move feels a bit awkward at first because
you have to get your hands to perform two different movements in unison. The trick is to
get each movement going independently then synchronizing them into one rhythmic
motion. The practices are only effective when done together. In unison they create a
synergetic effect. The Ready for Rigor Framework lays out four separate practice areas that
are inter-dependent. When the tools and strategies of each area are blended together, they
create the social, emotional and cognitive conditions that allow students to more actively
engage and take ownership of their learning process.



Ready For Rigor Framework for Culturally Responsive Teaching
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AWARENESS

+ Know and own your cultural lens
+  Understand the three levels of culture

+ Recognize cultural archetypes of
individualism and cellectivism

+  Understand how the brain learns

+ Acknowledge the socio-political context
around race and language

+ Recognize your brain's triggers around
race and culture

+ Broaden your interpretation of
eulturally and linguistically diverse
students’ learning behaviors

INFORMATION PROCESSING

» Provide appropriate challenge in order ta
stimulate brain growth to increase intellective
capacity

» Help students process new content using
methods from oral traditions

» Connect new content to culturally relevant
examples and metaphors from students’
eommunity and everyday lives

» Provide students authentic opportunities to
process content

» Teach students cognitive routines using the
brain's natural learning systems

+  Use formative assessments and feedback to
increase intellective capacity
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LEARNING PARTNERSHIPS

Reimagine the student and teacher
relationship as a partnership
Take responsibility to reduce students’

social-emaotional stress from stereotype
threat and rmicroagressions

Balance giving students both care and push

Help students cultivate a positive mindset
and sense of self-efficacy

Support each student to take greater
ewnership for his learning

= Give students language to talk
abaut their learning moves
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COMMUNITY OF LEARNERS
& LEARNING ENVIRONMENT

Create an environment that is intellectually
and socially safe for learning
Make space for student vaice and agency

Build elassreom culture and learning around
communal (sociocultural) talk and task
structures

Use elassroom rituals and reutines to support
a culture of learning

Use principles of restorative justice to manage
conflicts and redirect negative behavior

£ Zaretta Hammond, 2013

www.readydrigor.com



Student Engagement

Culturally Responsive Teaching, Growth Mindset and The Zones of Regulation provide Reading Results
Tutors models of thinking to support both students and themselves.

Culturally Responsive Teaching is a mindset and practice centered around the core belief that all
students have inherent knowledge and skills, and it is the responsibility of the educator to create
dynamic learning opportunities that meet the needs of all students. Within this work, Reading Results
Tutors use the “Ready for Rigor” Framework by Zaretta Hammond to help guide our instruction.

Growth Mindset, as identified by Stanford professor Carol Dweck in her book Mindset, describes the
mindset of people who believe that their success depends on time and effort. People with a growth
mindset feel their skills and intelligence can be improved with effort and persistence. They embrace
challenges, persist through obstacles, learn from criticism and seek out inspiration in others’ success.

The Zones of Regulation, developed by Leah Kuypers, provides a common language and compassionate
framework to support positive mental health and social/emotional learning. The zones can be broken
into four categories. Each one is a different level of alertness and each one is present in all of us at
varying times.

Need some tips for keeping students engaged? Here are some things to try!

Reflect!
e Be self-aware and know when you’re running out of patience. Children are extremely perceptive
and can identify almost immediately if you’re being inauthentic or don’t fully buy-in to what
you're saying/doing. If you find yourself in this space, take a minute to re-direct your thoughts
and adjust your mindset.
e Consider what is in your control that you can alter.
< Pacing — Is the lesson moving too slowly and the student is getting bored, or is it moving too
quickly and they are getting overwhelmed?

* Demeanor — Are you happy to be there? Are you happy to see the students in front of you? If
not, they can tell!

< Expectations — What are your expectations about what “successful learning” looks like. Ask
yourself, “Does this interfere with them completing the task, or is it just annoying to me?”

Connect!

e Relationship is key! While it is critical for us to remember that we are tutors (not counselors),
we can still make sure that students know they are safe, cared for and loved. This should come
first.

e Play “This or That” for the first minute of the session (e.g. “Dogs or cats? Summer or winter?
Sonic or Mario?). This will help you get to know them, as well as get them excited to share.

e Validate and affirm. Let them know that whatever they are feeling/experiencing is important,
and that they are important, too.

e Tell a quick joke! Humor is great for de-escalating or distracting.
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